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ABSTRACT 



This report outlines institutional effectiveness measures at 
Austin Community College (Texas) . Areas of assessment include transfer 
outcomes, workforce education, developmental education, retention, student 
services, and adult education. This report shows the purpose of each area of 
assessment, followed by the intended outcome, assessment criteria, and 
methodology .of one or more effectiveness measures in a given area of 
assessment. For example, effectiveness measures for academic programs 
transfer include transfer rate, transfer intent fulfillment, and success at 
the transfer institution. The intended outcome for 'transfer intent 
fulfillment' is that first-time students who indicate an intent to transfer 
and who have earned at least 15 credit hours in baccalaureate transfer 
courses will transfer to a 4-year college or university within 6 years of 
their initial enrollment. Its assessment criteria is that 65% of first time 
students who indicate an intent to transfer and who have earned at least 15 
credit hours in baccalaureate transfer courses will transfer to a 4 -year 
college or university within 6 years. The methodology is a longitudinal 
analysis of student intent data collected from student applications. (JA) 
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Austin Community College 
Academic Programs Transfer Effectiveness Measures 

Purpose: To prepare students for successful college or university Transfer 



Intended Outcome 


Assessment Criteria | 


Methodology 


1. Transfer Rate 


1A. First-time in College (FTIC) 
students who have earned at least 
15 credit hours in baccalaureate 
transfer courses will transfer to a 
four-year college or university 
within four years of their initial 
enrollment. 


ACC's transfer rate for FTIC stu- 
dents with a declared major in a 
transfer program will be higher 
than the state average transfer 
rate. 


Comparison ol ACC and state- 
wide FTIC transfer rates as pub- 
lished in the THECB Community 
College Transfer Rate Study . 


IB. Minority FTIC students who 
have earned at least 15 credit 
hours in baccalaureate transfer 
courses will transfer to a four- 
year college or university within 
four years of their initial enroll- 
ment. 


ACC s transfer rate for minority 
FTIC students with a declared 
major in a transfer program will 
be higher than the state average 
transfer rate. 


Comparison of ACC and state- 
wide FTIC transfer rates as pub- 
lished in the THECB Community 
College Transfer Rate Study. 


2. Transfer Intent Fulfillment 


2A. First-time students who indi- 
cate an intent to transfer and who 
have earned at least 15 credit 
hours in baccalaureate transfer 
courses will transfer to a four- 
year college or university within 
six yean of their initial enroll- 
ment. 


65% of first-time students who 
indicate an intent to transfer and 
who have earned at least 15 credit 
hours in baccalaureate transfer 
courses will transfer to a four- 
year college or university within 
six years. 


Longitudinal analysis ot student 
intent data collected from student 
applications. 


2B. Minority first-time students 
who indicate an intent to transfer 
and who have earned at least 15 
credit hours in baccalaureate 
transfer courses will transfer to a 
four-year college or university 
within six years of their initial 
enrollment. 


65% of minority first-time stu- 
dents who indicate an intent to 
transfer and who have earned at 
least 15 credit hours in baccalau- 
reate transfer courses will transfer 
to a four-year college or univer- 
sity within six years. 


Longitudinal analysis of student 
intent data collected from student 
applications. 


3. Success at the Transfer Institution 


3A. ACC Students who transfer 
will be in good academic standing 
at the transfer institution. 


70% or more of ACC transfer 
students will be in good academic 
standing at the transfer institu- 
tion. 


Analysis of transfer data trom 
transfer institutions including UT 
at Austin. SWTSU, andTAMU. 


3B. ACC students who transfer 
will earn GPAs comparable to 
other transfer students at the 
transfer institution. 


1 The average GPA of ACC transfer 
students and other transfer stu- 
dents at principal transfer institu- 
tions will not be significantly dif- 
j ferent. 


Analysis of transfer data trom 
transfer institutions including UT 
at Austin. SWTSU. and TAMU. 



President’s Effectiveness Council 



Page 1 



Approved October 5. 1998 




Austin Community College 
Workforce Education Effectiveness Measures 

Purpose: To prepare students for employment in industry and business. 



Intended Outcome 


| Assessment Criteria 


; Methodology 


1. Students in workforce education programs will meet their educational goals. 


1A. Associate degree seekers 


Analysis of student data will 
indicate that [of] workforce 
students who indicate their 
educational objective at entry is 
to "Complete an associates 
degree. " 10% will complete a 
degree within 6 years. Of 
those who do not complete a 
degree, 50% will achieve a 
certificate or marketable skills 


Longitudinal analysis of student 
intent data and pro- 

gram/course completion data. 




achievement award. 


FIRST REPORT: March 2000 


IB. Certificate seekers 


Analysis of student data will 
indicate that [of] workforce 
students who indicate their 
educational objective at entry is 
to "Complete a certificate," 
10% will do so within 6 years. 
Of those who do not complete 
a certificate, 50% will achieve 
a degree or marketable skills 
achievement award. 


Longitudinal analysis of student 
intent data and pro- 

gram/course completion data. 

FIRST REPORT: March 2000 


1C. Non-graduates 

1 

1 

i 


Analysis of student data will 
indicate that 90% of non- 
degree seeking students who 
are identified as Marketable 
Skills Achievers and complete 
at least six semester credit 
hours in a workforce program 
will have a cumulative GPA of 
at least 2.00 when they leave 
ACC. 


Non-degree seeking students 
are those students who indicate 
on the initial application that 

(1) their educational objective 
at time of entry is "Take se- 
lected courses (question 4) and 

(2) their primary reason for 
attending ACC is "To improve 
skill for my present job" or To 
prepare for a future job imme- 
diately after attending ACC" 
(question 2). 

FIRST REPORT: March 2000 
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Workforce Education Effectiveness Measures (continued) 



2. Graduates from workforce programs will find employment in jobs related to their 
fields of study. 


2A. Associate Degree recipi- 
ents 


Within one year of graduation. . Annual survevs oi graduates 1 
85% of AAS degree recipients i within one vear of graduation i 
will be employed in a job that : and THECB data (if available), 
is directly or closely related to i 
their field of study, or will be j 
continuing their education. 


i 2B. Certificate recipients 

1 " ' 
i 


Within one year of graduation, j Annual surveys of graduates 
: 85% of certificate recipients ! within one year of graduation, 
will be employed in a job that i and THECB data (if available), 
indirectly or closely related to i 
their field of study or will be i 




continuing their education. 
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Austin Community College 
Developmental Education Effectiveness Measures 



Purpose: To provide campus-wide programs and services that assist academically under- 
prepared students so that they will meet their educational goals. 



Intended Outcome 


.Assessment Criteria j 


Methodology 


1. Fall-to-Soring Retention Rates ! 


l.A First-Time in College iFTIC) 
degree seeking students enrolled 
at ACC in the fall semester and 
who are required to take devel- 
opmental courses will return the 
following spring semester (Fall- 
; to-Spring Retention). 

■ 

, 


1A.1 The percentage of FT1C 
degree-seeking students enrolled 
in developmental education 
courses in the fall semester who 
return the following spring se- 
mester will not be significantly 
different from the percentage of 
students who were not required 
to take developmental education j 
courses who returned in the ! 
Spring. 


Using THECB Annual Data Pro- j 
Pile report, compare the re- i 
enrollment rates of students tak- i 
ing developmental courses with | 
the rate of those who are not. i 

1 

I 

j 

( 

| 


i 

i 

| 

i 


1A.2 Based on data provided by 
the THECB. the percentage of 
FTIC degree-seeking students 
enrolled in developmental educa- 
tion courses in the fall semester 
who return the following spring 
semester will not be significantly 
different from the state average 
for students enrolled in develop- 
mental education courses. 


Using THECB Annual Data Pro- i 
Pile report, compare ACC and | 
statewide average Fall-to-Spring 
• retention rates. 

i 

j 

i 

i 


IB. There will be no significant 
differences by demographic group 
between Fall-to-Spring retention 
rates for FT1C degree or certifi- 
cate seeking students enrolled in 
developmental education courses 
and those NOT enrolled in devel- 
opmental education courses. 

| 


I Based on data from the THECB 
i Annual Data Profile, for each 
i demographic group, the Fall-to- 
i Spring return rate for FTIC stu- 
i dents enrolled in developmental 
i education courses will be within 
=5% of the Fall-to-Spring return 
rate for students NOT enrolled in 
developmental education courses 


Using data from the THECB An- | 
nual Data Profile report, compare i 
developmental and non- i 

| developmental students average ! 
i Fall-to-Spring retention rates by i 
demographic group. 


! 2. Program Completion Rates J 


2A. Students who are required 
the enrolled in Developmental 
Education Courses at ACC will 
complete state-mandated re- 
quirements.. 


| Based on data provided by the 
j THECB annually, the percentage 
1 of ACC students enrolled in de- 
i veiopmental education courses 
who complete state-mandated 
requirements will be at or above 
the completion rates for those 
students statewide. 


Using THECB data for LBB meas- 
ures. compare ACC and statewide 
percentages. 

i 

1 

i 




Page 1 

6 



2B. Students who are required to i Baseline data will be collected to 
be placed in developmental j determine the rates of completion 
courses will complete their devel- i for the following groups of devel- 
opmental requirements. i opmental students: those required 

i to take one Developmental 
! Course: those required to take 
I two Developmental courses: 
j those required to take three De- 
! velopmental courses. 


| Using internally generated re- 
ports. determine the completion 
rates bv group. 

1 

1 


2C. There will be no significant 
. differences between develop- 
mental program completion rates 
by demographic group. 


The percent of ACC students who 
complete all required develop- 
mental course work will not be 
significantly different between 
demographic groups. 


Using internally generated re- j 
ports, compare developmental | 
completion rates by demographic i 
group. 


j 3. Course Completion Rates 


3. Students who are required to 
be placed in developmental 
courses will complete their 
courses at rates similar to those 
taking credit courses. 


Course completion rates for de- 
velopmental courses will be 
within ±5% of that for credit 
courses. 


Using internally generated re- ! 
ports, compare the average coune : 
completion rate for developmen- i 
tal counes with that of credit i 
counes. 


4. Developmental to Credit Migration Rates 


4A Students who successfully 
complete Developmental Writing 
i will be successful in the next 
\ credit-level English course. 

j 

i 

! 

j 

i 

! 

i 

i 


4A. 1 Based on data from the stu- 
dent database, at least 75% of 
students who complete Writing 
Skills II with a grade of "C" or 
better and who take ENGL 1301 
within two yean, will complete 
ENGL 1301 with a grade of ”C" 
or better. 

! 


4.1a Each semester identify co- | 
horts of students who complete i 
Writing Skills II with a grade of 1 
”C" or better, starting in Fall i 
1997. Each semester thereafter, j 
track the cohort enrollment in i 
ENGL 1301. Calculate the per- ! 
centage of those who complete ■ 
ENGL 1301 with a grade of "C" 
or better within two yean of their 
completion of Writing Skills II. 


4 A. 2 Students who complete 

Writing Skills II with a "C" or 
better and take English Comp 1 or 
English Comp II within two yean 
will have coune grades similar to 
that of all students taking these 
counes. 


Each year, the average coune i 
grades of students enrolled in 
English Comp I or English Comp j 
II who completed Writing Skills II i 
with a "C" or better will be i 
within ±0.3 of all students taking j 
these counes. 


4B. Students who successfully | 
complete Developmental Reading ; 
will be successful in the next j 
credit-level course. 

j 

t 

i 

j 

i 

i 


4B.1 At least 75% of students 
who complete Reading Skills II 
with a "C" or better will com- 
plete a coune designated to meet 
TASP guidelines (see list below) 
with a grade of "C" or better. 


The grades of at least 75% of the i 
students who complete Reading ; 
Skills II with a "C" or better and i 
who take a coune designated to 
meet TASP guidelines (see below 1 
for list) within 2 yean will be a 
”C" or better. 
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4B.2. Students who complete 
Reading Skills n with a "C" or 
better and take a course desig- 
nated to meet TASP guidelines 
(see list below) will have course 
grades similar to that of all stu- 
dents taking these courses. 


Each year, the average course 
grades of students enrolled in a 
course designated to meet TASP 
guidelines (see list below) who 
completed Reading Skills II with a 
"C" or better will be within ±0.3 
of all students taking these 
courses. 


4C. Students who successfully 
complete Developmental Mathe- 
matics will be successful in the 
next credit-level math course. 


4C.1 At least 75% of students 
who complete the highest level of 
Developmental with a "C" or 
better will complete College Al- 
gebra or Trigonometry or Topics 
in Mathematics with a grade of 
"C" or better. 


The grades of at least 75% of the 
students who complete the high- 
est level of Developmental Math 
with a "C" or better and who take 
College Algebra or Trigonometry 
or Topics in Mathematics within 2 
years will be a "C" or better. 


4C.2 Students who complete the 
highest level of Developmental 
with a "C" or better and take 
College Algebra or Trigonometry 
or Topics in Mathematics will 
have course grades similar to that 
of all students taking these 
courses. 


Each year, the average course 
grades of students enrolled in 
College Algebra or Trigonometry 
or Topics in Mathematics who 
completed the highest level of 
Developmental Math with a "C" 
or better will be within ±0.3 of all 
students taking these courses. 



Reading 

GOVT 2305 (U.S. Government) 

GOVT 2306 (Texas State and Local Government) 
ENGL 2322 (British Literature I) 

ENGL 2323 (British Literature II) 

ENGL 2327 (American Literature I) 

ENGL 2328 (American Literature II) 

ENGL 2332 (World Literature I) 

ENGL 2333 (World Literature II) 

HIST 1301 (U.S. History I, self-paced) 

HIST 1302 (U.S. History II, self-paced) 



Austin Community College 
Retention Effectiveness Measures 



Purpose: To provide consistent, campus-wide programs and services that increase 
the likelihood that students will remain in college and complete their degree or cer- 
tificate program. 



Intended Outcome j Assessment Criteria 


Methodology 


1. Fall-to-Spring Retention Rates 


1A. First-Time in College 
(FTIC) degree seeking students 
enrolled at ACC in the fall se- 
mester will return the follow- 
ing spring semester (Fall-to- 
Spring Retention). 


The percentage of FTIC degree 
seeking students enrolled in the 
fall semester who return the 
following spring semester will 
be higher than the state aver- 
age. 


Using THECB _ Annual Data 
Profile report, compare ACC 
and statewide average Fall-to- 
Spring retention rates. 


IB. There will be no signifi- 
cant differences between ACC 
and statewide average Fall-to- 
Spring retention rates for FTIC 
degree or certificate seeking 
students by demographic 

group. 


For each demographic group, 
the percent of FTIC students 
enrolled in the fall semester 
who return the following 
spring semester will be within 
±5% of their proportion 
statewide. 


Using data from the THECB 
Annual Data Profile report, 
compare ACC and statewide 
average Fall-to-Spring Tefen- 
tion rates by demographic 
group. 


1C. Students enrolled for 12 or 
more semester credit hours 
(SCH) in a given fall semester 
will return the following spring 
semester. 


X % of full time students en- 
rolled in a given fall semester 
will re-enroll in the following 
spring semester. 


Using data from the student 
database, calculate the percent- 
age of fall enrollment for full 
time students who re-enroll in 
the following spring semester. 


ID. Students enrolled for less 
than 12 semester credit hours 
(SCH) in a given fall semester 
will return the following spring 
semester. 


X % of part time students en- 
rolled in a given fall semester 
will re-enroll in the following 
spring semester. 

\ 

! 


Using data from the student 
database, calculate the percent- 
age of fall enrollment for part 
time students who re-enroll in 
the following spring semester. 


2. Fall-to-FaU Retention Rates 


2A. Students enrolled at ACC 
in the fall semester will return 
the following fall semester 
(Fall-to-Fall Retention). 


The percentage of ACC stu- 
dents enrolled in the fall se- 
mester who return the follow- 
ing fall semester will be higher 
than the state average. 


Using THECB Student Migra- 
tion report, compare ACC and 
statewide average Fall-to-Fall 
retention rates. 


2B. There will be no signifi- 
cant differences between ACC 
and statewide average Fall-to- 
Fall retention rates bv demo- 
graphic group. 

I [ 


For each demographic group, 
the percent of ACC students 
enrolled in the fall semester 
who return the following fall 
semester will be within ±5% 
of their proportion statewide. 


Using data from the THECB 
Student Migration report, 
compare ACC and statewide 
average Fall-to-Fall retention 
rates by demographic group. 
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3. Completion Rates 




3A. Fl’lC degree or certillcate- 
seeking students will complete 
their degree or certificate 
within three years. 


Three-year completion rates of 
FTIC degree-seeking students 
will be at least 5% above the 
state average. 


Using data from the THECB 
Annual Data Profile report, 
compare ACC and statewide 
average completion rates. 


3B. There will be no significant 
differences between ACC and 
statewide degree or certificate 
completion rates of FTIC stu- 
dents by demographic group. 


For each demographic group, 
the percent of FTIC students 
who complete a degree or cer- 
tificate will be within ±5% of 
their proportion statewide. 


Using data from the THECB 
Annual Data Profile report, 
compare ACC and statewide 
completion rates by demo- 
graphic group. 
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Austin Community College 
Student Services Effectiveness Measures 

Purpose: To provide exemplary programs that support the teach- 
ing/learning process and to increase opportunities for students to de- 
fine and reach their educational goals. 



Intended Outcome 


Assessment Criteria 


Methodology 


1. Enrollment 


The unduplicated 

headcount enrollment of 
ACC will reflect the di- 
versity of the college age 
population the College 
serves. 


the percent of ACC stu- 
dents from each demo- 
graphic group will be 
within ±5% of their pro- 
portion in the service 
area college age popula- 
tion. 


Compare THECB demo- 
graphic data on the serv- 
ice area population and 
the fall unduplicated 
headcount enrollment of 
ACC students. 


2. Applicants 1' 


The applicants who reg- 
ister and attend ACC will 
reflect the demographics 
of the applicant pool. 


At least 75% of each 
demographic group rep- 
resented in the applicant 
pool will actually enroll. 


Compare demographic 
data from the yearly ap- 
plicant pool and the an- 
nual enrollment of first 
time at ACC students. 


■ -3 < 






ACC will provide finan- 
cial aid opportunities to 
students who demon- 
strate the most need. 


At least 50% of the stu- 
dents who receive Pell 
Grants will have an Ex- 
pected Family Contribu- 
tion (EFC) of zero (0). 


Analysis of data from the 
Federal Pell Grant Pro- 
gram Student Payment 
Summary. 


4. Loan Default Rate 


The college will maintain 
a loan default rate 5% 
below the maximum 
threshold required by 
law. 


The College's loan default 
rate, as calculated by the 
Default Management Di- 
vision of the Department 
of Education, will be at 
least 5% less than the 
federally defined maxi- 
mum threshold. 


Analysis of data from the 
Department of Educa- 
tion's Default Manage- 
ment Division's Annual 
Report to ACC. 
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Austin Community College 
Adult Education Effectiveness Measures 



Purpose: To improve educational opportunities for adults who lack the level of lit- 
eracy skills requisite to effective citizenship and productive employment. 



Intended Outcome | Assessment Criteria Methodology 


1. Completion Rate: Adults who need basic education skills necessary for literacy func- 
tioning will complete the literacy program. 


1.1. Beginning Literacy-ABE 

students will complete beginning 
level adult basic education 
courses. 


15% of Beginning Literacy-ABE 
students will advance to interme- 
diate level ABE courses. 


Using data reported to the state, 
calculate the percent of all Begin- 
ning Literacy-ABE students who 
advance to the intermediate level 
of adult basic education courses. 


1.2. Beginning Literacy-ESL stu- 
dents will complete beginning 
level adult basic education 
courses. 


17% of Beginning Literacy-ABE 
students will advance to interme- 
diate level ABE courses. 


Using data reported to the state, 
calculate the percent of all Begin- 
ning Literacy-ESL students who 
advance to the intermediate level 
of adult basic education courses. 


1.3 Beginning ABE students will 
complete beginning level adult 
basic education courses. 


20% of Beginning ABE students 
will advance to intermediate level 
ABE courses. 


Using data reported to the state, 
calculate the percent of all Begin- 
ning ABE students who advance 
to the intermediate level of adult 
basic education courses. 


1.4 Beginning ESL students will 
complete beginning level adult 
basic education courses. 


22% of Beginning ESL students 
will advance to intermediate level 
ABE courses. 


Using data reported to the state, 
calculate the percent of all Begin- 
ning ESL students who advance to 
the intermediate level of adult 
basic education courses. 


2. Completion Rate: Adults who complete intermediate basic education will have sufficient 
basic education to enable them to benefit from job training and retraining programs and 
obtain productive employment. 


2.1 Intermediate ABE students 
will complete intermediate level 
adult basic education courses. 


23% of Intermediate ABE stu- 
dents will advance to advanced 
level ABE courses. 


Using data reported to the state, 
calculate the percent of all Inter- 
mediate ABE students who ad- 
vance to the advanced level of 
adult basic education courses. 


2.2 Intermediate ESL students 
will complete intermediate level 
adult basic education courses. 


23% of Intermediate ESL students 
will advance to advanced level 
ABE courses. 

| 


Using data reported to the state, 
calculate the percent of all Inter- 
mediate ESL students who ad- 
vance to the advanced level of 
adult basic education courses. 



3. Completion Rate: Adults who desire to continue their education will advance to at least 
the level of completion of secondary school. 


3.1. Advanced ABE students will I 30% of Advanced ABE students 
obtain a GED. j will obtain a GED. 

i 


Using data reported to the state, 
calculate the percent of all Ad- • 
vanced ABE students who obtain a 
GED. 


3.2. Advanced ESL students will 1 
meet completion standards set by 
ACC’s college-wide ESL Task 
Force. 


24% of Advanced ESL students 
will meet completion standards 
set by ACC's college-wide ESL 
Task Force. 


Using data reported to the state, 
calculate the percent of all Ad- 
vanced ESL students who meet 
completion standards set by 
ACC's college-wide ESL Task 
Force. 


4 Arress — 


4.1. Student enrollments in ABE 
classes will meet target numbers. 

J 


Enrollments in ABE classes will be 
within 5% of the target set in the 
grant for each level of instruction. 


Using data reported to the state, 
compare actual enrollments in 
each level of instruction with tar- 
get enrollments defined in the 
grant. 


4.2. Students enrolled in ABE 
classes will meet eligibility crite- 
ria. 


| 100% of students enrolled in ABE 
classes will meet state eligibility 
criteria. 


Using data reported to the state, 
calculate percentage of - itudents 
enrolled in ABE classes who meet 
state criteria. 


4.3. Students who take ABE 
classes will complete the initial 12 
hours of class. 


80% of all students enrolled in 
ABE classes at ACC will complete 
the initial 12 hours of class. 


Using data reported to the state, 
calculate the percent of all stu- 
dents enrolled in ABE classes who 
complete the initial 12 hours of 
class. 
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